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UPCLOSE A LOOK INTO METRO ATLANTA BUSINESSES

180 degrees different from a franchise’

Institutional
pharmacies cater
tolong-term care.

Local equity
partners run ship.

By Bill Hendrick
FortheAIC

Fred Burke oves st
<ports ar, b what ey
B oo |
peoplemnursnghomes, |
sied ving s and |
Bowpice care et eS|
theyneedand thacro. |
ks emade |

Aseris entreprencur |
who'sbeen esturedin |
Vintge Motorspor: Maga- |
ine.the o2 yearaldsco. |
founde and GEO of Alan
{abased Guadian Phar
macy operates 1 m. |
ool pharmscies i 1
Sate, serving more than
51000 longerm care i
et Founded n 3004,
s e srownin | Frea Burie, president a1 CofGuartlan Prarmacy s
it vears rom SISl | sl entiereneut wha hasoeen enurea i ViRage
et more han $200 | Motorsnort Magazine.

tionota ranchise .
operation, althoughits | ance packaging to ensure | botic dispensing equip-
Uhique usiness iodel | eficiency and sccuracy. . | e
eqiresloca equty part | This s crcal, 8 an v
ners, who run the phar- erage patient has eight to | Q: You have what you
micies. Theygersup. |10 reseriptions Weor- | all parthers. If sounds
porewin hapanfetourc | Gaiize Kalto makesure | ke & ranchise opera:
e nformation echnol | resdents g what theyre | ton.Is 17
gy, payroll, claims man- | supposed to. A: It's not. We are 180
agement and other is- | degrees different from a
sues from the headquar- | Q: Soif I go to the new | franchise. A franchise is
{ers operation I A | Guardian Pharmacy of | cooki-cuter At McDon
o, whichesmploysabovt | Atlanta and tr to pur- | A1 e tore e the
50 people. Natonaiy the | chase medicadion, i | Same everywhere, o
company has about 820 | couldn’t? | menu to uniforms. And
employees. inchding 155 | A: Right. Our pharmacies | the anchise operators
Phirmaciss. e o doch, ot open | v th soresand pay

othe pablic: Nobody. | foes 0 Mebonald' head

Q: Watis annstitu- | comesiohecounterat | Quartersanda percent
Gonal pharmacy? | the new fcliyinMar- | ageofrevenue.
A7 e bcuson ongterm | e, Allyouwouldsee |
«care communities, such | there would be comput- - | Q: How are you differ-
S mrsinghomesandas. | ers and peopls workig, | e 4
Sted vog:Generall, | pharmacy techmicins - | A¢ We combinefocally
“hese aies would pre. | Ceiingorders pharma. | astonomons business op-
forto beserved byone | ciss revieving prescip- | eratons with centralized
pharmmscy We psckage | foms, whith i mputn- | nationl supportio cre
o8 et ) Ropmutbant o gl B S il

MEET FRED BURKE
Job: President and CEO of
Guardian Pharmacy.
Age:6z

Lives: Brookwood Hils
Family: Wifeof 40-plus.
years,Sara Jean three.
srownchikren
Education:Mississipp!
StateUniversity. 55,
engineering: Purdue
University M. industrial
administration
Favoritequote:
“Yesterday endedlast
night, Everyday sanew
beginning.Learn the kil
offorgatting Andmove
on” Norman Vincent
Besle

that enablas quick dect
sion making and a focus.
on residert care.

Q. Can you elaborate?
he local teams that
are our partners are able
torailor service to the
homes they serve. Ser-
vices vary by region and
community. Secondy,
we have an ownership
stake in these pharma.
cies, abou: 70 10 85 per-
cent of each one. And, the
local management team
hasa significant chunk of
the ownership, s well. |
Each business bperates n- |
dependenly, has its own
board, management, pres- |
ident, and bank account | |
and cash. Here at head:
quarters our role s tosup- |
port the day-to-day oper
ns of these pharmacies,
50 that they can focus on
serving their customers.
We use sophisticated ac
counting systems and pro-
vide the pharmacy own.
ers with the necessary de-
tail o helf them better
manage their business
The way we get paid s we
help the lecal pharmacy
improve profitabilicy.

Q: What exactly do you
Jo for the partners?

A For instance, we pro-
vide dataso they can an
alyze their businass, help
them negotiate purchase
agreements with drug dis
tributors, provide busi
ness managemer sup.
port, and have C2As and
MBAS who ensur that the
pharmacies are getting re-
imbursed, according to
the contract. We help en.
sure our local phara

fes are performing their
functions in  safe and ef-
fcient manner. At each
pharmacy location, man-
agement orders the drugs
‘and manages the entire
process from packaging
todelivery. The fundz-
mental thing i to get the
right drug to the right pa-
tlent at the right time. We
have to partner with peo-
plewe trust

| @ 0 how do you

choose partners
‘A2 We are looking for
aspecial breed of cat,
somebody who has the
ability to run the oper-
ation tnder the Guard
ian model, and recog:
nizes the value of team
work with people at head-
quarters. Most owners
are pharmacists. Those
who are not have exten.
sive industry experience
and employ top pharma
cists. Bach is Hcensed by
the state it in, They are
thoroughly vetted, which
i another function of our
corporate suppo-t group.
We might have discus
sions with a hundred peo-
ple to find twoor three
partnersa year. The costs
o entry vary depending
on the marker. Generally,
Jaunchinga start-up phar
macy will require a cou:
ple of million dollars.

Q: How many prescrip-
dions are you responsi
bie for?

A: We dispense about 5
million prescriponsa
vear. There are three ma:
jor drug distribucors.

Cardinal Health, McKes-
son and Amerisource Bar-
sin. They deliver o the
pharmacies. Each local
pharmacy decides which
distributor can render the
best sarvice o them.
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Q: S0 your competitors
are not the pharmacies
that consumers gener-
ally use?

A:Thatis correct, We
would be the third larg
estofthe long term car=
pharmacies. The big
gestis Omnicare, a pub-
Tic company with reve-
s of $6 billion. Inad-
dition, about 1,000 fnde.
pendent pharmacies op-
erate across the country.
and o.r business devel
‘opment group s in con
tact with me, as we search
around tosee who to
partnar with.

Q: Revenues have
grown, so do you plan
togo public?

Az We would love to do.
that. It depends on us
building our business to
alarger size and scope.
However, interestingly,
Congress just passed leg-
ilaticn that may allow
smaller companes like
ours o access the public
markets.

Ploase sendsggestions for
candicates to nterviewto
writer@illhendrick com




